Commissioners’ Journal
January 13, 2020

The Geauga County Board of Commissioners met in session on January 13, 2020 at 9:00 a.m. in
the Commissioners’ Chambers located at 470 Center Street in Chardon, Ohio.

1t is declared and determined that all formal actions of the Board of County Commissioners
concerning and relating to the adoption of all resolutions that were adopted in this meeting, and
that all deliberations of the Board of County Commissioners that resulted in such formal action

were open to the public and were in compliance with all legal requirements, including section
121.22 of the Ohio Revised Code.

The President of the Board, Timothy C. Lennon opened the meeting at 9:02 a.m. by leading the
Board and audience in reciting the Pledge of Allegiance.

*Commissioner Spidalieri was absent from today’s meeting.

COMMISSIONERS OFFICE — CONDUCT INTERVIEWS FOR CONSTRUCTION MANAGER
AT RISK

The Commissioners Office will conduct Interviews with the following Construction Manager at
Risk firms to explore submitted pricing proposals, further including the scope and nature of the
proposed services and potential technical approaches. The interviews will be conducted as
follows: Dunlop and Johnston at 9:00 a.m., Panzica at 10:00 a.m., ICON at 11:00 a.m. and
Donley at 12:00 p.m. Commissioner Lennon noted that there would be no public comments or
questions during the meeting today.

Dunlop and Johnston began at 9:00 a.m. and presented the following information:

President Randy Spencer explained some background on how he became President, introduced
some team members not present today and let the following members introduce themselves and
explain a little about their background and the position on the team, including Grant Raymond,
Bob Welch, Jude Siefker and Gina Pastuszynski.
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Mpr. Lennon asked a few questions about a project they had completed, pricing proposal
percentage and current projects they are working on.

Panzica began at 10:00 a.m. and presented the following information:
Development Director, Steve Varelmann explained that Executive Vice President Mark Panzica

couldn’t be there today due to having the flu. Team members present today included Bill Davis,
Mike Monaco, Ken Flesse and Adam Parker.
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FEach team member introduced themselves and talked a little bit about themselves and their role
with the company and on their projects.



Commissioners’ Journal
January 13, 2020

There was a brief discussion about any goals or concerns on the project, with Mr. Lennon
adding that this project is to not only provide for the employees but the residents of the County a
point of service and entry in the County, more central location and details about the project.
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There was brief discussion about their work on other projects with TDA, fee structure and their
take on CMR versus CMA.

ICON began at 11:00 a.m. and presented the following information:

ICON Team members thanked the Board for considering them, members present included
Project Executive Matt Collier, Project Executive Tu Scaparotti, Project Manager Rich Dopatka,
Preconstruction Services John Hitchcock, Superintendent Mark Zuk and MIS Manager Lucas

Bernesser.
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Ms. Scaparotti noted that they updated the timeframe to complete the entire project in February.
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Ms. Scaparotti briefly explained how ICON firm developed from the relationships of the team
members on other projects over the years. There was a brief discussion about the project they
are working on for Berkshire Schools and the affects they are seeing on the construction market.

Donley began at 12:00 p.m. and presented the following information:

Laura Koback, Marketing, John Clark, Project Superintendent, Brian Laubscher, Director of
Preconstruction, Jack Baumann, Director of Project Development, Don Dreier, Executive Vice
President, Greg Consolo, Vice President Construction Management, and Pat Canada, Project
Manager.
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Commissioner Dvorak expressed that on time and on budget is important. Mr. Lennon added
that completing this within our budget is important along with the quality of the building. Mr.
Dvorak added that a user friendly, efficient building so that in thirty years, there is a solid
structure that lasts.

Mr. Baumann explained his experience having sat in the shoes the Commissioners are in, the
bumps in the road he dealt with, how to select someone and the rocks he saw along the way.
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*What cannot be shown in still, is the actual video slides that were done to show construction
based on timeline of the building.
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There was a brief discussion on self-performing, experience with TDA, current projects and
bond amounts, relationships with subcontractors, owner’s representative, communication and
success of the project.

Mpr. Lennon noted that they are hoping to decide very soon.

OTHER

The Board reviewed upcoming events.

MEETINGS
Tue., 1/14
Tue., 1/14
Thu., 1/16
Mon., 1/20
Thu., 1/23
Mon., 1/27
Tue., 1/28

Planning Commission meeting at 7:30 a.m. in the Planning Commission meeting
room, Bldg. #1C, 470 Center Street, Chardon

The Commissioners will hold regular session at 9:30 a.m.

Geauga Trumbull Solid Waste Management District, Board of Directors meeting,
10:30 a.m. District Office

County offices will be closed for general business due to Martin Luther King Jr.

holiday. Twenty-four-hour operations will continue to operate as usual.

The Commissioners will hold regular session at 9:00 a.m.
Family First Council, 1:30 p.m. Job and Family Services

The Commissioners will hold regular session at 9:00 a.m.
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BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD

Motion: by Commissioner Dvorak, seconded by Commissioner Lennon to adjourn the
meeting at 1:06 p.m.

Geauga County Board of Commissioners

Timothy C. Lennon

Ralph Spidalieri

James W. Dvorak

Christine Blair, Commissioners’ Clerk
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