Commissioners’ Journal
July 7, 2011

The Geauga County Board of Commissioners met in session on July 7, 2011 at 10:00 a.m. in the
Commissioners’ Chambers located at 470 Center Street in Chardon, Ohio.

It is declared and determined that all formal actions of the Board of County Commissioners
concerning and relating to the adoption of all resolutions that were adopted in this meeting, and
that all deliberations of the Board of County Commissioners that resulted in such formal action
were open to the public and were in compliance with all legal requirements, including section
121.22 of the Ohio Revised Code.

The President of the Board, Tracy A. Jemison opened the meeting at 10:02 a.m. by leading the
Board and audience in reciting the Pledge of Allegiance.

APPROVE MINUTES
Motion: by Commissioner Samide, seconded by Commissioner Young to approve and
execute the minutes for the meeting of June 30, 2011.

Roll Call Vote: Commissioner Samide Aye
Commissioner Young Aye
Commissioner Jemison Aye

APPROVE FINANCIALS

Budget Administrator Heidi Delaney explained the financials as Supplemental Appropriations
for the newly created funds for the Common Pleas Court, Probation Services and Pre-sentence
Investigation; cash transfers for Medical, Dental and Life Insurance for July 2011, a cash
transfer out of the General Fund for a payroll advance for the Pre-sentence Investigation Fund;
travel requests for the Juvenile Court, Court Technology, Community Development and
Commissioners’ Office; a payment to the City of Chardon for first and second quarter 2011
police prosecutor services in the amount of $17,500.00.

Motion: by Commissioner Samide, seconded by Commissioner Young to approve and
execute Resolution #11-101 itemizing the financials for the meeting of July 7,
2011.

Roll Call Vote: Commissioner Samide Aye
Commissioner Young Aye
Commissioner Jemison Aye

COMMISSIONERS” OFFICE — RESOLUTION ADOPTING THE 2012 TAX BUDGET

Motion: by Commissioner Samide, seconded by Commissioner Young to approve and
execute Resolution #11-103 adopting the 2012 Tax Budget in accordance with
O.R.C. Sections 5705.28 and 5705.29.

Board of County Commissioners, Geauga County, Ohio

Date: July 7, 2011
Resolution: 11-103

GEAUGA COUNTY BOARD OF COMMISSIONERS
ANNUAL TAX BUDGET RESOLUTION
IN ACCORDANCE WITH O.R.C. SECTIONS 5705.28, and 5705.29

The Board of County Commissioners of Geauga County, Ohio met in regular session on
the 7™ day of July, 2011 at the office of the Board of County Commissioners with the following
members present:

Tracy A. Jemison
William S. Young
Mary E. Samide

Commissioner Samide presented the following resolution and moved their adoption, which motion
was duly seconded by Commissioner Young:
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BE IT RESOLVED, the Board of County Commissioners of Geauga County, Ohio,
hereby submits its annual budget for the fiscal year commencing January 1%, 2012, for
consideration of the County Budget Commission:

THEREFORE BE IT RESOLVED, that this resolution become part of the permanent
record of the Board of County Commissioners of Geauga County, Ohio.

Roll Call Vote: Commissioner Samide Aye
Commissioner Young Aye
Commissioner Jemison Aye

[Clerk’s note: An original copy of the 2011 tax budget has been included in the permanent
record by photocopying the document on to the following unnumbered journal pages as the
existing program does not allow this document to be printed directly into the journal.]

A discussion was held between the Board and local resident Jack McCaskey regarding what part
each member of the Board personally plays in the budget. Commissioner Jemison noted that his
focus was on the sales tax revenues, real estate taxes and looking at revenues and expenditures.
Mr. Jemison stated that currently there is 1.8 mm deficit in this tax budget but that is based on a
2mm carryover balance. Mr. Jemison stated that the Board is hopeful and anticipates a higher
carryover balance, and that last year it was 3.8 mm and the previous year it was 3.7 mm.
Commissioner Samide noted that her focus was on debt reduction and payroll line items. Ms.
Samide stated payroll is the biggest expense in business but if you pay off your debt even if
money is down you can still operate. Commissioner Young noted that his focus was on
healthcare costs and since he has come to the county and the Board has joined CEBCO that our
healthcare costs have been reduced significantly. Mr. Jemison stated that before the final budget
is out in December that the Board will hold public hearings with the department heads and
elected officials. Mr. Jemison stated that the payroll line items are the same in this tax budget as
they have been the last two years, with no increase.

OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT — THREE PARTY CONTRACT
— MAPLE LEAF COMMUNITY RESIDENCES AND AM DOOR AND SUPPLY COMPANY,
INCORPORATED

Program Administrator Joni Stusek stated that this was a formula grant project that had been
approved last year to replace windows and doors, including lead re-mediation in five residences
throughout Geauga County. Ms. Stusek explained that the contractors are licensed to spot check
three to four places in the home and submit a report and do what is necessary based on those
findings and the guidelines in place by the EPA, then a clearance is submitted for the audit.

Motion: by Commissioner Samide, seconded by Commissioner Young to approve and
execute a Three-party contract between the Geauga County Board of
Commissioners, Maple Leaf Community Residences, and AM Door and Supply
Company, Incorporated for the installation of replacement windows and doors in
Five Maple Leaf Residences throughout Geauga County (Grant # B-F-10-1AZ-1)

in the amount of $30,958.00.

Roll Call Vote: Commissioner Samide Aye
Commissioner Young Aye
Commissioner Jemison Aye

OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT — NOTICE TO PROCEED —

AM DOOR AND SUPPLY COMPANY, INCORPORATED

Motion: by Commissioner Samide, seconded by Commissioner Young to approve and
authorize the President of the Board to execute the Notice to Proceed to AM Door
and Supply Company, Incorporated for the installation of replacement windows
and doors in Five Maple Leaf Residences homes throughout Geauga County
(Grant # B-F-10-1AZ-1).

Roll Call Vote: Commissioner Samide Aye
Commissioner Young Aye
Commissioner Jemison Aye
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OFFICE OF COMMUNITY AND ECONOMIC DEVELOPMENT — CERTIFICATION OF
DETERMINATION OF SUBSEQUENT EXEMPTION FOR CATEGORICAL EXCLUSION —
BLUE TRACTOR FOODS, LLC; OHIO EARTH FOODS; AND LAUDATO AND COMPANY
Director Anita Stocker stated that this was the first step of the process. Ms. Stocker explained
that all three of these companies are moving into buildings that have been currently empty for
the last two years and are coming from outside of the county. These companies are from North
Carolina, Hartville and Concord. Ms. Stocker stated the largest of the three will be in South
Russell Village and hire about fifty people, the second is going in on Nauvoo Road in Middlefield
and will hire about twelve people, the third is coming into Chardon and will bring two people
and hire between four and six. Ms. Stocker noted that the company from North Carolina stated
that when they started looking at the area the work done with South Russell Village officials and
Team NEO really made the difference.

Motion: by Commissioner Samide, seconded by Commissioner Young to approve and
authorize the President of the Board to execute the Certification of Determination
of Subsequent Exemption for a Categorical Exclusion Project in regards to the
Community Development Block Grant (CDBG) Revolving Loan Fund Loan for
Blue Tractor Foods, LLC for the purchase of Machinery and Equipment in the

amount of $500,000.00.
Roll Call Vote: Commissioner Samide Aye
Commissioner Young Aye
Commissioner Jemison Aye
Motion: by Commissioner Samide, seconded by Commissioner Young to approve and

authorize the President of the Board to execute the Certification of Determination
of Subsequent Exemption for a Categorical Exclusion Project in regards to the
Community Development Block Grant (CDBG) Revolving Loan Fund Loan for
Ohio Earth Foods for the purchase of Land and Building in the amount of

$200,000.00.
Roll Call Vote: Commissioner Samide Aye
Commissioner Young Aye
Commissioner Jemison Aye
Motion: by Commissioner Samide, seconded by Commissioner Young to approve and

authorize the President of the Board to execute the Certification of Determination
of Subsequent Exemption for a Categorical Exclusion Project in regards to the
Community Development Block Grant (CDBG) Revolving Loan Fund Loan for
Laudato and Company for the purchase of Land and Building in the amount of

$60,000.00.

Roll Call Vote: Commissioner Young Aye
Commissioner Jemison Aye
Commissioner Samide Aye

COUNTY ENGINEER’S OFFICE — MORTGAGE DEED — FINAL PLAT — CANYON LAKES

COLONY PHASE 12B

Motion: by Commissioner Samide, seconded by Commissioner Young to approve, accept
and execute the Mortgage Deed for sub lot #26 in Canyon Manor, for the
performance guaranty for Canyon Lakes Colony Phase 12B in Bainbridge

Township.
Roll Call Vote: Commissioner Samide Aye
Commissioner Young Aye
Commissioner Jemison Aye
Motion: by Commissioner Samide, seconded by Commissioner Young to approve and

execute the Final Plat for Canyon Lakes Colony Phase 12B.

Roll Call Vote: Commissioner Samide Aye
Commissioner Young Aye
Commissioner Jemison Aye



Commissioners’ Journal
July 7, 2011

COUNTY ENGINEER’S OFFICE — ASPHALT RESURFACE CHARDON WINDSOR ROAD -
KOKOSING CONSTRUCTION COMPANY, INCORPORATED

County Engineer R.L. Phillips stated that the bid award for Chardon Windsor Road was with
Kokosing and will resurface from the Chardon city line to State Route 608. The bid award for
Fairmount Road was with Ronyak Paving Company and will resurface from Auburn Road to
Sperry Road. Mr. Phillips stated that both bid openings were held last week with the estimates
on the projects were $700,000.00 for Chardon Windsor Road and $600,000.00 for Fairmount
Road.

Motion: by Commissioner Samide, seconded by Commissioner Young to award the bid to
Kokosing Construction Company, Incorporated for the Asphalt Resurfacing of
Chardon Windsor Road (CH 13, Sections A-D) in Hambden and Claridon
Townships in the amount of $546,511.42, as they represented the lowest and best
bid. The bid bond submitted shall be held to serve as the Performance Bond for
this project.

Roll Call Vote: Commissioner Samide Aye
Commissioner Young Aye
Commissioner Jemison Aye

COUNTY ENGINEER’S OFFICE — ASPHALT RESURFACE FAIRMOUNT ROAD — RONYAK

PAVING, INCORPORATED

Motion: by Commissioner Samide, seconded by Commissioner Young to award the bid to
Ronyak Paving, Incorporated for the Asphalt Resurfacing of Fairmount Road
(CH 16, Sections F & G) in Newbury Township in the amount of $472,143.51, as
they represented the lowest and best bid. The bid bond submitted shall be held to
serve as the Performance Bond for the project.

Roll Call Vote: Commissioner Samide Aye
Commissioner Young Aye
Commissioner Jemison Aye

COUNTY ENGINEER’S OFFICE — CHANGE ORDER #1 FINAL — DECREASE — KOKOSING
CONSTRUCTION COMPANY, INCORPORATED

Mr. Phillips stated that this was a change order to adjust quantities for the resurfacing of Clay
Street in Thompson Township.

Motion: by Commissioner Samide, seconded by Commissioner Young to approve and
execute Change Order #1 and Final decreasing the contract with Kokosing
Construction Company, Incorporated for the Asphalt Resurfacing of Clay Street
(CH 37, Sections K & L) in Thompson Township in the amount of $7,632.00.

Roll Call Vote: Commissioner Samide Aye
Commissioner Young Aye
Commissioner Jemison Aye

OTHER

Discussion was held between Mr. Phillips and the Board regarding the chip and seal of a road in
the county having the same name in two different townships. Mr. Phillips stated that mistake
was being taken care of.

DEPARTMENT OF WATER RESOURCES — CONTRACT AGREEMENT — INDUSTRIAL
PUMP AND VALVE REPAIR

Director Doug Bowen stated that this was a service contract for the Lorien Woods Pump Station
to have a large pump removed, taken in to the shop, looked at and repaired and then put back in.
This process takes three people and a crane truck and is not something that can be done within
the department.

Motion: by Commissioner Samide, seconded by Commissioner Young to approve and
execute a service Contract Agreement with Industrial Pump and Valve Repair to
inspect and repair pump at the Lorien Woods Lift Station in Auburn Township for
the period of six months, in an amount not to exceed $5,120.00.
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Roll Call Vote: Commissioner Samide Aye
Commissioner Young Aye
Commissioner Jemison Aye

PROSECUTOR’S OFFICE — OHIO OFFICE OF CRIMINAL JUSTICE SERVICES

QUARTERLY SUBGRANT REPORT

Motion: by Commissioner Samide, seconded by Commissioner Young to approve and
authorize the President of the Board to execute the Ohio Office of Criminal
Justice Services Quarterly Subgrant Report (#2010-JG-A02-6468) for the
Prosecutor’s Criminal Justice Investigator, Karen Sweet for the period ending
June 6, 2011 in the amount of $12,947.36.

Roll Call Vote: Commissioner Samide Aye
Commissioner Young Aye
Commissioner Jemison Aye

OTHER

A discussion was held between the Board and the Manager of Business Operations for the Board
of Developmental Disabilities regarding follow up to the percentage of what the architects fees
were to construction costs for projects.

BOARD OF DEVELOPMENTAL DISABILITIES — CONTRACT AGREEMENT AND NOTICE
OF COMMENCEMENT — MILLSTONE MANAGEMENT GROUP - BESSIE BENNER
METZENBAUM CENTER ENHANCEMENT REMODELING 2011 PROJECT

Mr. Tucker stated that the bid had been awarded for this project at the end of June as Millstone
was the lowest and best bid on the project. Mr. Tucker noted that they had only received two
bids and were ready to get started on the project.

Motion: by Commissioner Samide, seconded by Commissioner Young to approve and
execute the Contract Agreement between the Geauga County Board of
Commissioners and Millstone Management Group, Incorporated for the Bessie
Benner Metzenbaum Center Enhancement Program Remodeling 2011 in the

amount of $70,499.00.
Roll Call Vote: Commissioner Samide Aye
Commissioner Young Aye
Commissioner Jemison Aye
Motion: by Commissioner Samide, seconded by Commissioner Young to approve and

authorize the President of the Board to execute the Notice of Commencement to
Millstone Management Group, Incorporated for the Bessie Benner Metzenbaum
Center Enhancement Program Remodeling 2011 project.

Roll Call Vote: Commissioner Samide Aye
Commissioner Young Aye
Commissioner Jemison Aye

DEPARTMENT ON AGING — HOME CARE SERVICES: HOMEMAKER AND PERSONAL
CARE - BID AWARD — QUAL CARE LLC, DBA HOME INSTEAD; PARKSIDE
CORPORATION I1, DBA CARE CORP; MAPLE GROVE ENTERPRISES, DBA FIRST LIGHT
HOME CARE; EMBASSY HOMECARE

Director Sally Bell explained to the Board that the department had advertised for bids to bring
back a program that was last offered in 2004 as a supplement to home health care for home
bound seniors. Ms. Bell stated that the department had set aside an amount of money that they
felt they would be able to deliver this service. After determining a rate they felt was fair, they bid
out for a three year contract. At that bid opening they had only received a few bids for a one
year term because of uncertainties with Medicare and Medicaid. All bids were rejected and the
program was re-bid for a one year contract term. Ms. Bell stated that they were asking to award
bids to four of the five agencies that bid. Ms. Bell explained that one of the agencies, Home
Instead is receiving a significantly larger amount because they are a non-medical agency and
can be used in a home that Medicare is paying for services. Ms. Bell gave the example of a
senior being sent home from the hospital and is allowed home health care under Medicare. They
can pick a home health care agency that is certified for Medicare provision of services, while
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what the department wanted to be able to do is help the client if they need help with grocery
shopping, changing the bed or cleaning the bathroom, and this requires a non-medical company.
If it’s a billable expense at this point in time Medicare is going to provide that service.

Ms. Bell explained that the department made its decision based on a company that has been in
the County for a long time called Care Corp. Care Corp is a medical model and bid 1040 units
of service based on what they know they could do in today’s market and the department used that
as a benchmark for the other two agencies that bid that are new to the area and to the
department. Ms. Bell stated that the department wants to test this market and this is only for one
year and did what they felt was a fair number. Ms. Bell stated that the department could only
handle 90 clients a week. When this program was shut down in 2004 they were handling 240
clients a week. Ms. Bell explained that they were not jumping in saying that they had all the
answers, they really want to understand today’s home healthcare service. Ms. Bell stated that

a unit is one hour of service, and our home healthcare agencies will only go out on a two hour
minimum so the clients who will be getting the service will be getting two hours a week.

Ms. Bell explained that anyone that the department does business with becomes part of the
Department on Aging’s image in this community and when a senior citizen calls and asks for
home healthcare, they call the Department on Aging, and whomever the department sends in
there represents the Department on Aging and needs to have the same values.

A discussion was held between the Board, Ms. Bell and a local resident regarding the
Department on Aging being involved in home healthcare needs. Mr. Jemison directed the
residents in attendance to meet with Ms. Bell and have her show them how the money at the
Department on Aging is being spent dollar for dollar.

Motion: by Commissioner Samide, seconded by Commissioner Young to award the bid to
Qual Care LLC, d.b.a. Home Instead for the Home Care Services: Homemaker
and Personal Care for the period July 15, 2011 through July 14, 2012 for 6,240
units of service at a reimbursement rate of $20.00 per unit for a total of

$124,800.00.
Roll Call Vote: Commissioner Samide Aye
Commissioner Young Aye
Commissioner Jemison Aye
Motion: by Commissioner Samide, seconded by Commissioner Young to award the bid to

Parkside Corporation Il d.b.a. Care Corp for the Home Care Services:
Homemaker and Personal Care for the period of July 15, 2011 through July 14,
2012 for 1,040 units of service at a reimbursement rate of $20.00 per unit for a
total of $20,800.00.

Roll Call Vote: Commissioner Samide Aye
Commissioner Young Aye
Commissioner Jemison Aye

Motion: by Commissioner Samide, seconded by Commissioner Young to award the bid to

Maple Grove Enterprises d.b.a. First Light Home Care for the Home Care
Services: Homemaker and Personal Care for the period of July 15, 2011 through
July 14, 2012 for 1,040 units of service at a reimbursement rate of $20.00 per unit
for a total of $20,800.00.

Roll Call Vote: Commissioner Samide Aye
Commissioner Young Aye
Commissioner Jemison Aye

Motion: by Commissioner Samide, seconded by Commissioner Young to award the bid to

Embassy Homecare for the Home Care Services: Homemaker and Personal Care
for the period of July 15, 2011 through July 14, 2012 for 1,040 units of service at
a reimbursement rate of $20.00 per unit for a total of $20,800.00.
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Roll Call Vote: Commissioner Samide Aye
Commissioner Young Aye
Commissioner Jemison Aye

DEPARTMENT ON AGING — USE OF PARKING LOTS FOR EVENT SPONSORED BY
UNIVERSITY HOSPITAL GEAUGA AND DEPARTMENT ON AGING

Ms. Bell stated that University Hospitals was doing a phenomenal job on the Family Health and
Safety Day event and since seniors are part of our families, the department wanted to be a part
of it. Ms. Bell stated that activities happening at the Department on Aging included an ice cream
social, an antique car show, a sidewalk chalk contest for kids, passing out watermelon, an over
and under 35 corn hole competition, screenings by the Cleveland Sight Center, Healthcare
Power of Attorneys and Living Wills created by an on-site attorney, and demonstrations from the
senior centers. Ms. Bell stated that the event would be from 10:00 a.m. until 2:00 p.m. and
would be opening for Preston and Kinetico employees at 9:00 a.m. Ms. Bell was asking for the
use of additional parking lots for participants to park in.

Motion: by Commissioner Samide, seconded by Commissioner Young to grant permission
to use the Geauga County Department on Aging, Department of Job and Family
Services, and a portion of Ravenwood Mental Health Parking Lots for participant
parking for an event sponsored by Geauga Department on Aging and University
Hospital Geauga on Saturday, July 9, 2011 from 8:00 a.m. until 4:00 p.m.

Roll Call Vote: Commissioner Samide Aye
Commissioner Young Aye
Commissioner Jemison Aye

COMMISSIONERS’ OFFICE — RESOLUTION HONORING ST. HELEN SCHOOL

Motion: by Commissioner Samide, seconded by Commissioner Young to approve and
execute Resolution #11-102 honoring St. Helen School on celebrating their 50"
Anniversary of Catholic Education.

Board of County Commissioners, Geauga County, Ohio

Resolution:  11-102
Date: July 7, 2011

A RESOLUTION HONORING ST. HELEN SCHOOL ON CELEBRATING
THEIR 50" ANNIVERSARY OF CATHOLIC EDUCATION

WHEREAS, St. Helen School celebrates their 50" Anniversary of Catholic Education
having a current enrollment of 245 children from preschool through eighth grade with thirteen
(13) teachers, six (6) teaching assistants, eight (8) support staff, and five (5) Sisters of Notre
Dame who fulfill the roles of library assistant, cafeteria, secretarial assistance, math tutor and
principal; and

WHEREAS, St. Helen School officially opened the doors on September 9, 1961 with a
fifth grade class of twenty-three (23) students with Sister Mary Harold Helms as the first teacher
and principal; and

WHEREAS, St. Helen School continued to grow and expand over the years adding
additional grades and in September of 1977 became a complete school by providing education
for grades Kindergarten through Eighth; and

WHEREAS, St. Helen School celebrated their 25" Anniversary in September of 1987 and
since that time has experienced many changes and updates to their technology with state of the
art iMacs in the computer lab and classrooms, a mobile lab with Mac Books, a new server and
network wiring of the school for the use of interactive white boards in every classroom,
establishment of a preschool for three and four year olds in 2003, and in addition to the
building of a new church in 2008 expanded programs to include a new art room and science lab;
and

WHEREAS, St. Helen School ranks in the top ten percent (10%) of schools in the nation
based on May 2011 IOWA testing scores and has graduated a total of 1,025 students through
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June of 2011, with former students continuing to be very successful in the various public and
catholic high schools drawing upon the fundamentals they have learned while at St. Helen
School; and

NOW, THEREFORE, BE IT RESOLVED, that the Geauga County Board of
Commissioners do hereby honor St. Helen School on celebrating their 50™ Anniversary of
Catholic Education.

BE IT FURTHER RESOLVED, that this Resolution become part of the permanent record
of the Board of Commissioners of Geauga County, Ohio.

Roll Call Vote: Commissioner Samide Aye
Commissioner Young Aye
Commissioner Jemison Aye

LIQUOR LICENSE — TANGLEWOOD NATIONAL GOLF CLUB — BAINBRIDGE TOWNSHIP

Motion: by Commissioner Samide, seconded by Commissioner Young to concur with
Bainbridge Township Trustees in not requesting a hearing on the liquor license
requested by TNGC LLC, Tanglewood National Golf Club located at 8745
Tanglewood Trail Patio Deck and Golf Course (C STCK 8948355).

Roll Call Vote: Commissioner Samide Aye
Commissioner Young Aye
Commissioner Jemison Aye

ACKNOWLEDGEMENTS

a) A weekly report filed by the County Dog Warden of all dogs seized, impounded,
redeemed or destroyed for the week ending June 23, 2011 as required by O.R.C.
955.12.

OTHER
The Board reviewed upcoming events.

MEETINGS

Thu., 7/7  Geauga Portage Joint Juvenile Detention Center Meeting and Public Hearing for
the 2012 Tax Budget, 1:30 p.m. 470 Center St. Building #4 Chardon

Tues., 7/12 The Commissioners will hold regular session.

Tues., 7/12 The Planning Commission meeting has been cancelled.

Wed., 7/13 The Commissioners will attend the Quarterly Township Association Dinner, 7:00
p.m. at the Troy Community House

Thu., 7/14 The Commissioners will hold regular session.
Mon., 7/18 Family First Council meeting, 2:00 p.m.
Tues., 7/19 The Commissioners will hold regular session.

Thu., 7/21 The Commissioners will hold regular session.

BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, COMMISSIONER
SAMIDE ADJOURNED THE MEETING AT 11:13 A.M.
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Geauga County Board of Commissioners

Tracy A. Jemison
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Mary E. Samide

Christine Blair, Commissioners’ Clerk



