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The Geauga County Board of Commissioners met in session on September 20, 2018 at 9:00 a.m. 
in the Commissioners’ Chambers located at 470 Center Street in Chardon, Ohio.   
        
It is declared and determined that all formal actions of the Board of County Commissioners 
concerning and relating to the adoption of all resolutions that were adopted in this meeting, and 
that all deliberations of the Board of County Commissioners that resulted in such formal action 
were open to the public and were in compliance with all legal requirements, including section 
121.22 of the Ohio Revised Code. 
             
The President of the Board, Ralph Spidalieri opened the meeting at 9:06 a.m. by leading the 
Board and audience in reciting the Pledge of Allegiance. 
 
MEETING MINUTES 
Motion: by Commissioner Claypool, seconded by Commissioner Lennon to approve and 

execute the minutes for the meeting of September 11, 2018. 
 

Roll Call Vote: Commissioner Claypool Aye  
Commissioner Lennon Aye 

     Commissioner Spidalieri Abstain* 
 
*Commissioner Spidalieri was absent from this meeting. 
 
COMMISSIONERS OFFICE- COUNTY ADMINISTRATOR’S REPORT 
Mr. Lair reported on the items approved September 12, 2018 for the Transit Department  
included approved hiring Patricia Dennis to the position of Part-time Transit Driver (#2210-1)  
to be effective September 24, 2018 at the rate of $14.25 per hour with a one year probationary  
period.  This offer of employment is contingent upon the successful completion of the required  
pre-employment conditions and September 14, 2018 for the Department of Job and Family  
Services included acknowledging the following new hire appointment, as the Director of JFS  
complied with the Board of Commissioners’ recruitment and hiring procedures for Sharon  
Palmer, Clerical Specialist III (replacement) effective August 17, 2018, by the County  
Administrator, authorized by Resolution #18-077 under the direction and supervision of the  
County Commissioners that was approved June 5, 2018 pursuant to O.R.C. 305.30. 
 
SHERIFF’S OFFICE – DISCUSSION ON 9-1-1 NEXGEN SYSTEM 
Sheriff Scott Hildenbrand and Deputy Lewis Pettit came to discuss the state mandated upgrade 
to 9-1-1 to NexGen.  It was noted that information had been provided to the Commissioners 
regarding the cost to do the upgrade but further information was requested. Deputy Pettit 
explained the current equipment and system is thirteen years old, Chesterland has been closed, 
Bainbridge is folding, Middlefield is gone, that leaves us with the Sheriff’s Office and Chardon.  
There is no real back up, noting that there are 9 trunks active at the Sheriff’s office that have 
three off the hook, putting those calls to Chardon that only has three trunks, is not doable for a 
solution, so the bottom line is that we cannot afford to lose the Sheriff’s Office. 
 
The State of Ohio has developed a standard, Mr. Pettit stated that they have you submit your 
“package” of what you are currently using and while we are close, we do not meet the new State 
standard.  Starting in January if we don’t meet standard we will lose $20,000.00 a month from 
the wireless assistance fund.  Deputy Pettit stated that this is not just affecting us.  Deputy Pettit 
explained that he has been doing research and looking at what other counties are using or 
considering moving to for phone systems.  Motorola owns both Vesta and Emergency Call Works 
– Counties need to talk to each other so the systems need to be compatible, and between the two 
Vesta appeared to be the way to go.  Deputy Pettit talked about the maintenance contracts that 
the vendors want the counties to purchase, and looked into ways to drop the cost down, and both 
Lake and Summit counties are doing a blanket that if parts are needed they are drop shipped and 
employees that are trained are installing or making the repairs.  Delaware County is almost a 
mirror to what Geauga County has and uses and was able to work with a vendor to be able to 
provide their own maintenance as a way to reduce costs, that are a customer owned and 
maintained system.   
 
There was discussion on the number of 9-1-1 calls that come through, noting that 70% of the 
calls are wireless, more so are the administrative calls on the 286 number which is about 30,000 
general calls.  Actual 911 calls make up about 28-30,000 calls a year.  GEM 9-1-1 is what they 
use for SMS texting that they have been using since 2015, there was no cost for an upgrade of 
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this included in the total expense on the system, but currently there is no state standard on this 
type of system.  Currently 92% of the calls coming into the County are being handled by the 
Sheriff’s office.  The quote for the phone equipment is $299,533.66; there are other costs, like 
fiber, and work station furniture to upgrade the consoles, that are also ADA compliant.  Deputy 
Pettit is still looking at ways to reduce the cost, but there is one company, Watson, which will fit 
into the dispatch room, but the warranty is still being looked at by the Prosecutor’s office.  The 
total amount being transferred is $420,000.00 and that is the maximum amount to cover the cost 
of the upgrade.  Expected lifespan is five years on a hardware refresh, but hope to make it ten to 
twenty years.  Deputy Pettit also brought up the idea of an MOU with Lake County as a way to 
share in assisting with maintenance costs.  Deputy Pettit added that they want to put two stations 
at DES and run them through so there is a backup for the Sheriff’s Office. 
 
APPROVE FINANCIALS 
Budget and Finance Manager Adrian Gorton explained the financials for today as including an 
Appropriation transfer to the Maintenance Equipment fund for the purchase of a new lawn 
mower and used van from Water Resources; a Cash transfer from various funds into the General 
Fund to pay the August 2018 Windstream Bill; a Cash transfer to the Sheriff’s Office 9-1-1 Fund 
to pay for State Mandated Upgrades; a Then and Now encumbrance from the Commissioners’ 
Office to Shred-It USA, Incorporated for shredding done at the Archives and Records Center; a 
Contract for Water Resources with Akron Building and Outdoor Maintenance Incorporated for 
sanitary sewer line removal services at Hawksmoor; a payment for Maintenance to CMRS POC 
for additional postage for the mail machine in the amount of $50,000.00; a payment for the 
Sheriff’s 9-1-1 fund to Spillman Technologies, Incorporated for annual maintenance of the 
dispatch system in the amount of $106,360.42; and a payment for Water Resources to S.E.T., 
Incorporated for pay request #3 on the Bainbridge Force Main Relocation Project in the amount 
of $202,863.65. 
 
Motion: by Commissioner Claypool, seconded by Commissioner Lennon to approve and 

execute Resolution #18-126 itemizing the financials for the meeting of September 
20, 2018. 

  
Roll Call Vote: Commissioner Claypool Aye  

Commissioner Lennon Aye 
     Commissioner Spidalieri Aye 
 
AUDITOR’S OFFICE – RESOLUTION REQUESTING TO ESTABLISH A NEW ADP  
CONTRACT SERVICES FUND 
It was noted that the State Auditor’s Office requested a formal resolution to establish the new  
fund for ADP. There was a brief discussion on what the funds would be used to track and what  
the funds for the services would be used for. 
 
Motion: by Commissioner Claypool, seconded by Commissioner Lennon to approve and 

execute Resolution #18-127 Requesting to Establish a new ADP Contract Services 
Fund. 

Board of County Commissioners, Geauga County, Ohio 
 
Date:   September 20, 2018 
Resolution: #18-127 
 

RESOLUTION REQUESTING TO ESTABLISH A NEW ADP CONTRACT SERVICES FUND 
 
 WHEREAS, the Geauga County Automatic Data Processing (ADP) Board is 
requesting that a new fund be established and called the ADP Contract Services Fund; and 
 
 WHEREAS, the establishment of this new fund is for the tracking of all revenues and 
expenses associated with the ADP Board’s contracting of services with other public entities; 
and 
 
 WHEREAS, the contracted services will include payments from the contracted public 
entities for materials, equipment and services provided (labor); and 
 
 WHEREAS, within this new ADP Contract Services Fund, a Revenue line item is 
being requested for Fees and Reimbursements for materials and a Expense line item is 
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being requested for Contract Services, Materials and Supplies, and Equipment; and 
 WHEREAS, after the fund is established, any current funds on hand will be 
transferred into the appropriate line items; and 
 
NOW THEREFORE BE IT RESOLVED, the Board of County Commissioners does hereby 
request the Geauga County Auditor to establish a new fund entitled: ADP Contract Services 
Fund. 
 

Roll Call Vote: Commissioner Claypool Aye  
Commissioner Lennon Aye 

     Commissioner Spidalieri Aye 
 
COUNTY ENGINEER’S OFFICE – CHANGE ORDER #1 AND FINAL, DECREASING THE  
CONTRACT – GRADE LINE, INCORPORATED 
Deputy Engineer Nick Gorris asked the Board to approve the change order and final decrease  
on the contract with Grade Line for the drainage improvements to Bundysburg Road. 
 
Motion: by Commissioner Claypool, seconded by Commissioner Lennon to approve and 

execute Change Order #1 and Final, decreasing the Contract with Grade Line, 
Incorporated for the Bundysburg Road Drainage Improvements in Parkman 
Township in the amount of $187.50. 

 
Roll Call Vote: Commissioner Claypool Aye  

Commissioner Lennon Aye 
     Commissioner Spidalieri Aye 
 
AIRPORT AUTHORITY – APPROVE BUDGET INCREASE FOR FAA GRANT AGREEMENT 
Business Manager Patty Fulop explained that they had been approved for $5,000.00 this year  
and are asking for a budget increase to cover the local share of the FAA grant. 
 
Motion: by Commissioner Claypool, seconded by Commissioner Lennon to approve a 

Budget increase in the amount of $26,511.00 for the local county share of the 
Grant Agreement with the FAA and the State for a runway lighting project and 
those funds to be carried over through the completion of the project. 

 
Roll Call Vote: Commissioner Claypool Aye  

Commissioner Lennon Aye 
     Commissioner Spidalieri Aye 
 
AIRPORT AUTHORITY – U.S. DEPARTMENT OF TRANSPORTATION, FEDERAL AVIATION  
ADMINISTRATION GRANT AGREEMENT – RUNWAY LIGHTING PROJECT 
Ms. Fulop asked the Board to accept the grant and execute the agreement for the Runway  
Lighting that includes all the lighting on runway 1129, the taxiways, PAPI lights, wind cone and  
beacon, which includes LED lights.  The total cost of the grant is $530,219.00.   
 
Motion: by Commissioner Claypool, seconded by Commissioner Lennon to approve and 

authorize the President of the Board to execute the U.S. Department of 
Transportation, Federal Aviation Administration Grant Agreement (#3-39-0054-
020-2018) to Install Runway 11/29 Lighting (MIRL – 3500’ x 65’); Install 
Taxiway Connector Lighting (MITL A1-160’ x 80’ and A2-160’ x 30’); Install 
Runway 11/29 End Identifier Lights; Install Precision Approach Path Indicator 
(Runway 29); and Install Beacon and Lighted Wind Cone for a Total Grant 
Amount of $530,219.00 ($477,197.00 FAA share (90%), $26,511.00 State share 
(5%) and $26,511.00 Local County share (5%). 

 
Roll Call Vote: Commissioner Claypool Aye  

Commissioner Lennon Aye 
     Commissioner Spidalieri Aye 
 
There was a brief discussion on what the entire project included, that the FAA had made them 
wait an additional year due to the overall cost.  Commissioner Lennon inquired about activity 
this summer, to which Ms. Fulop stated that they had been busy.  It was mentioned that they still 
have a waiting list for hangar space and that the rates would be being discussed in November for 



Commissioners’ Journal 
September 20, 2018 

 

the next year.  Ms. Fulop mentioned the 50th Anniversary of the actual dedication of the Airport 
on September 29th that includes a pancake breakfast, Little Eagles flying and a small ceremony 
that includes the presentation of the original shovel from Middlefield.   
 
DEPARTMENT ON AGING – UPDATED ACCOUNTING FORMS AUTHORIZATION AND 
PAYROLL AUTHORIZATION FORMS 
Director Jessica Boalt asked the Board to approve the revised forms based on the recent  
changes in supervisory positions. 
 
Motion: by Commissioner Claypool, seconded by Commissioner Lennon to approve and 

authorize the President of the Board to execute the updated Accounting Forms 
Authorization Form and Payroll Authorization Form. 

 
Roll Call Vote: Commissioner Claypool Aye  

Commissioner Lennon Aye 
     Commissioner Spidalieri Aye 
 
DEPARTMENT ON AGING – VOLUNTARY DISABILITY SEPARATION  
Ms. Boalt explained that Ms. Wallace has been on medical leave since the end of June, and ran  
out of sick and vacation and has been receiving donated sick time since August.  Ms. Boalt stated  
that Ms. Wallace has requested a voluntary disability separation to be effective on Friday.  Ms. 
Boalt explained that Human Resources Administrator Kathy Hostutler and Karen Stone have  
been getting updates from the physicians and based on those reports we have no reason to 
dispute the request and grant the separation. 
 
Motion: by Commissioner Claypool, seconded by Commissioner Lennon to acknowledge 

receipt of a letter from Teddi Wallace, dated September 14, 2018 requesting a 
voluntary disability separation. 

 
Roll Call Vote: Commissioner Claypool Aye  

Commissioner Lennon Aye 
     Commissioner Spidalieri Aye 
 
Motion: by Commissioner Claypool, seconded by Commissioner Lennon to grant the 

employee, Teddi Wallace, the request for a voluntary disability separation, 
pursuant to O.A.C. 123:1-30-2 to be effective September 21, 2018.  Ms. Wallace 
shall retain the right to be reinstated to her position for two (2) years from the 
date she is no longer in active work status. 

 
Roll Call Vote: Commissioner Claypool Aye  

Commissioner Lennon Aye 
     Commissioner Spidalieri Aye 
 
DEPARTMENT OF DEVELOPMENT (COMMUNITY & ECONOMIC) – NOTICE OF 
 COMMENCEMENT – LAKELAND MANAGEMENT SYSTEMS, INCORPORATED –  
BERKSHIRE LOCAL SCHOOLS BOARD OFFICE ACCESSIBILITY UPGRADES PROJECT 
Executive Director Dave Favorite asked the Board to execute a Notice of Commencement for the  
Berkshire Local Schools, Board Office upgrades. 
 
Motion: by Commissioner Claypool, seconded by Commissioner Lennon to approve and 

authorize the President of the Board to execute the Notice of Commencement for 
Lakeland Management Systems, Incorporated in regards to the Berkshire Local 
Schools Board Office Accessibility Upgrades Project. 

 
Roll Call Vote: Commissioner Claypool Aye  

Commissioner Lennon Aye 
     Commissioner Spidalieri Aye 
 
DEPARTMENT OF DEVELOPMENT (COMMUNITY & ECONOMIC) – AUTHORIZE RFP 
PROCESS FOR HIRING A CONSULTANT TO COMPOSE STRATEGIC ECONOMIC 
DEVELOPMENT PLAN 
Mr. Favorite asked the Board to allow them to begin the process for requesting proposals for  
developing a long term strategic economic development plan for the County.  Mr. Favorite noted  
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that they would be reaching out to three local, Ohio based consultants to put together this plan.   
Commissioner Claypool inquired about the overlap and what the differences are from the plan  
being put together by the Planning Commission.  Mr. Favorite added that the timing is a big  
difference on the two plans that the Planning Commission could take up to two years to  
complete.  Commissioner Lennon agreed to having some concern, but in the essence of a  
possible grant to help cover the cost, as well as laying out the parameters so they can avoid  
paying twice for the elements of the plan that fall under economic development.  Mr. Claypool  
asked that we watch carefully so that we avoid duplicating what needs to be done in the County  
wide plan and in paying twice.   
 
Motion: by Commissioner Claypool, seconded by Commissioner Lennon to authorize the 

Department to begin the RFP (Request for Proposal) process for hiring a 
consultant to compose a Strategic Economic Development Plan for Geauga 
County. 

 
Roll Call Vote: Commissioner Claypool Aye  

Commissioner Lennon Aye 
     Commissioner Spidalieri Aye 
 
DEPARTMENT OF EMERGENCY SERVICES – AUTHORIZE DIRECTOR TO EXECUTE  
INTERGOVERNMENTAL AGREEMENT 
Director Roger Peterson explained that this intergovernmental agreement is between the Ohio  
Department of Public Safety, the Ohio Emergency Management Agency and Geauga County that  
will allow for reimbursement from the state back to county for response from personnel in  
response to a disaster. 
 
Motion: by Commissioner Claypool, seconded by Commissioner Lennon to approve and 

authorize Director, Roger Peterson to execute the Intergovernmental Agreement 
between the Department of Public Safety, Ohio Emergency Management Agency 
and Geauga County Department of Emergency Services for reimbursement 
incurred to the County for providing assistance of personnel and/or other 
resources to another state in times of disaster or for conducting emergency 
management exercises, based on authorized and eligible costs, through the term 
ending December 31, 2018. 

 
Roll Call Vote: Commissioner Claypool Aye  

Commissioner Lennon Aye 
     Commissioner Spidalieri Aye 
 
COMMISSIONERS’ OFFICE – ACCEPT AND APPROVE 2019 CEBCO INTERACTIVE  
HEALTH, PERSONAL HEALTH ACTION PLAN (LEVEL 2) 
Human Resources Specialist Kelly Bidlack asked the Board to approve the Level 2 plan for  
Interactive Health for next year.  They have updated the points schedule and a change for next  
year is the discontinuance of the monetary incentive, it will just be for the wellness rate for  
Healthcare. Mr. Lair noted that the monetary incentive has been being provided by CEBCO for  
the employees.  Ms. Bidlack noted that the funds will be being redirected to programs for  
employees needing assistance in improving their health.  Ms. Bidlack noted that of the 33  
counties that rank in the top 5 with over 600 employees, Geauga County is in first place. 
 
Motion: by Commissioner Claypool, seconded by Commissioner Lennon to accept and 

approve the 2019 Geauga County CEBCO Interactive Health, Personal Health 
Action Plan (Level 2) for the period October 15, 2018 through August 15, 2019. 

 
Roll Call Vote: Commissioner Claypool Aye  

Commissioner Lennon Aye 
     Commissioner Spidalieri Aye 
 
COMMISSIONERS’ OFFICE – APPROVE AND ACCEPT 2019 CEBCO/ANTHEM  
HEALTHCARE, EXPRESS SCRIPTS PRESCRIPTION AND DELTA DENTAL RENEWAL  
PLANS AND RATES – RATE RENEWAL ACCEPTANCE – EMPLOYEE WAIVER RATES 
Ms. Bidlack stated that the healthcare renewal rate for the coming year includes a decrease of  
1.2%, so that is a good thing.  Of the 33 counties in the state that participate in the CEBCO plan,  
Geauga County ranks sixth in improvement in our rates.  Ms. Bidlack added that wellness does  
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play a part in that, adding that the prescription rebate brought us down from 3%.  The rebates  
are typically kept by the insurance company if you were out on your own with private insurance  
as a profit, but here the rebates we receive come back to Geauga County.  Ms. Bidlack stated  
that employees are participating in the program, seeing their doctor and that is reflected in our  
rate. 
 
Motion: by Commissioner Claypool, seconded by Commissioner Lennon to approve and 

accept the 2019 Geauga County CEBCO/Anthem Healthcare, Express Scripts 
Prescription and Delta Dental Renewal Plans and Rates, the County and 
Employee Contribution Rates and to further approve and authorize the President 
of the Board to execute the CEBCO Geauga County 1C Plan and 4D Plan 
Summary of Benefits Forms to be effective January 1, 2019. 

 
Roll Call Vote: Commissioner Claypool Aye  

Commissioner Lennon Aye 
     Commissioner Spidalieri Aye 
 
COMMISSIONERS’ OFFICE – CEBCO RATE RENEWAL ACCEPTANCE FOR 2019 
Ms. Bidlack stated that the employee’s portion remains the same, but the counties contribution is  
reduced. 
 
Motion: by Commissioner Claypool, seconded by Commissioner Lennon to approve and 

execute the CEBCO Geauga County Rate Renewal Acceptance for 2019. 
 

Roll Call Vote: Commissioner Claypool Aye  
Commissioner Lennon Aye 

     Commissioner Spidalieri Aye 
 
COMMISSIONERS’ OFFICE – 2019 EMPLOYEE WAIVER RATES 
It was noted that the waiver rate for employees has remained the same for several years.  This is  
an incentive if an employee receives insurance from their spouse, that is a cost savings to the  
county.   
 
Motion: by Commissioner Claypool, seconded by Commissioner Lennon to approve and 

accept the 2019 Geauga County Employee Waiver Rates to be effective January 
1, 2019. 

 
Roll Call Vote: Commissioner Claypool Aye  

Commissioner Lennon Aye 
     Commissioner Spidalieri Aye 
 
Mr. Lennon noted that last year there was an increase for employee contribution as a way to 
move in line with the rest of the world. 
 
LIQUOR LICENSE – OSSO, LLC 
Clerk, Christine Blair explained that the Hambden Township Trustees have withdrawn their 
request for a Hearing on the Liquor License requested by OSSO, LLC and therefore cancelling 
the Hearing that was scheduled for September 25, 2018. 
 
ACKNOWLEDGEMENTS 

a) The 2017-2018 Criminal Report filed by County Prosecutor James R. Flaiz as required 
by O.R.C. 309.16. 
 

b) The Annual Report filed by the Geauga County Sheriff’s Office regarding all fines and 
costs in criminal prosecutions collected and paid from September 2017 through August 
2018, as required by O.R.C. 311.16. 
 

c) A monthly report filed by the Geauga County Sheriff’s Office of an account of expenses 
for the inmate meals for the month ending August 2018. 
 

d) A monthly report filed by the Geauga County Sheriff’s Office of an account of expenses 
for the prisoner transport for the month ending August 2018 as required by O.R.C. 
325.07. 
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OTHER 
The Board reviewed upcoming events. 
 
MEETINGS 
Fri., 9/21 NOACA, Air Quality 9:00 a.m., Transportation 10:30 a.m., Water Quality 12:00  
  p.m., Cleveland 
 
Mon., 9/24 Board of Revision, 9:00 a.m. Auditor’s Office 
 
Tue., 9/25 Budget Hearing, Treasurer, 8:15 a.m. 
 
Tue., 9/25 Investment Advisory Board, 8:45 a.m. Commissioners Chambers 
 
Tue., 9/25 The Commissioners will hold regular session at 9:00 a.m. that will include a  
  Public Hearing at 9:15 a.m. regarding the Ohio Department of Transportation  
  CY2019 Rural Transit Program Grant 
 
Tue., 9/25 The Commissioners will hold Budget Hearings from 12:00 p.m. through 4:30 p.m. 
 12:00 p.m. Recorder  12:15 p.m. Veterans  12:30 p.m. Planning  
 12:45 p.m. Transit  1:00 p.m. Public Defender 1:15 p.m. OSU Extension 
 1:30 p.m. Dog Warden 1:45 p.m. Coroner  2:00 p.m. Clerk of Courts 
 2:15 p.m. DES   2:30 p.m.  Bd. of Elections 3:00 p.m. Bd. of DD 
 3:30 p.m. Engineers 
 
Thu., 9/27 The Commissioners will hold Budget Hearings from 8:30 a.m. through 4:30 p.m.  
 8:30 a.m. JFS   9:30 a.m. Maintenance 10:00 a.m. Airport 
 11:00 a.m. Mental Health 12:00 p.m. Auditor/ADP 1:00 p.m. Sheriff 
 2:00 p.m. Law Library 2:30 p.m. Municipal Court 3:00 p.m. Aging 
 3:30 p.m. Prosecutor 
 
Tue., 10/2 The Commissioners will hold regular session at 9:00 a.m. 
 
Tue., 10/2 The Commissioners will hold budget hearings from 12:00 p.m. through 4:00 p.m. 
12:00 p.m. Common Pleas/Court IT 12:30 p.m. Dept. of Development – Com Dev & Bldg. 
1:30 p.m. Soil & Water  2:00 p.m. Water Resources  
2:30 p.m. BOCC / Archives  3:00 p.m. Maintenance - Projects 
 
Mon., 10/8 County offices will be closed for general business due to Columbus Day.     

   Twenty-four hour operations will continue to operate as usual. 

 
Thu., 10/11 Planning Commission meeting at 7:30 a.m. in the Planning Commission meeting  
  room, Bldg. #1C, 470 Center Street, Chardon 
 
Thu., 10/11 The Commissioners will hold regular session at 9:30 a.m. 
 

It was noted that the Common Pleas /Court IT budget hearing needed to be rescheduled and 
once that date is confirmed an action to amend the schedule will be brought before the Board. 
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BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD 

 

Motion: by Commissioner Claypool, seconded by Commissioner Lennon to adjourn the 
meeting at 10:14 a.m. 
 

 
Geauga County Board of Commissioners 
   
 
       
Ralph Spidalieri 
 
 
      

 Timothy C. Lennon 
 
 

              
Walter M. Claypool    
   

                              
Christine Blair, Commissioners’ Clerk 
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