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The Geauga County Board of Commissioners met for a special work session-on January 11,
2018 at 9:00 a.m. in the Commissioners’ meeting room located at 470 Center Street, Building #8
in Chardon, Ohio.

1t is declared and determined that all formal actions of the Board of County Commissioners
concerning and relating to the adoption of all resolutions that were adopted in this meeting, and
that all deliberations of the Board of County Commissioners that resulted in such formal action
were open to the public and were in compliance with all legal requirements, including section

121.22 of the Ohio Revised Code.

The President of the Board, Ralph Spidalieri opened the meeting at 9:11 a.m. by leading the
Board and audience in reciting the Pledge of Allegiance.

In attendance for today’s work session were the Commissioners, Ms. Wolf and Mr. Emling from
Richard L. Bowen and Associates, County Administrator David Lair, Clerk Christine Blair,
Representatives from Elected Officials Offices, County Offices, the City of Chardon, Newspaper
Reporters and Geauga County residents.

Commissioner Spidalieri asked everyone to sign in (sheets at the back of the room). M.
Spidalieri noted that if they get to a point where they need to discuss security and safety the
Board would consider moving into executive session, but the rest will be open to the public.

Commissioner Claypool expressed that he is excited to see what comes out today, but wants to be
clear that a lot of the decision making material is sensitive and cannot be discussed openly
today. They are discussing as much as they can in public.

Mr. Emling stated that they had been working over the last couple months with a lot of those in
attendance today, and that they wanted to present a summary of what they have compiled to
date. The first task was Phase I and it was broken into two parts, the first was to go through the
existing buildings and do an assessment on those buildings and the second part was to meet with
the departments, elected officials and the city to discuss space requirements today and in the
Juture and then put together a program of requirements. Once the Board approves the needs
assessment, we will then move on to Phase 2 where we look at scenarios, options and
opportunities.
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FACILITY ASSESSMENTS & PROPERTY EVALUATIONS

PHASE | REPORT - GEAUGA COUNTY FEASIBILITY

Mr. Emling explained they wanted to look at condition, how buildings function on a day to day
basis, and then they were scored on a grading system. They start with the exterior of the
building, the condition of the roof; they looked at interior, constructions, conditions, finishes,
Jurniture, security and ADA accessibility. They also look at functionality, how does it work
within the department, how it works with other departments, located in the right spot, adjacent
to where you need to be, how the public comes in and out and how they interact with the public.
When you take all of that into consideration the buildings scored pretty low, noting that it is not
all physical condition, it’s all those factors together.
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Mr. Emling explained that in the report they identify all the buildings along with the distance
and time to drive between locations.
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Mr. Emling went over the different complexes, starting with the 470 Center Street Complex. Mr.
Emling stated again that they would not be discussing security, but that they did find a lot of
inefficiencies with a lot of duplicated areas, including bathrooms and meeting rooms. Mr.
Emling made the statement that the departments work well within the space they are given,
noting that they could be improved with re-organization. Mr. Emling stated that they often
heard the term “the walls are paper thin” because the facilities were not designed for sound.
Mr. Emling explained some of the inefficiencies using some of the photographs that were taken,
citing travel in bad weather between locations, along with areas that could share equipment.
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Mr. Emling stated that as an architect he loved walking through the Courthouse, adding that it is
beautiful, but there are issues that need to be addressed. Without talking about security, the
layout, function and size are a big portion of it, too small for what is there. The judges would
like to add a court in the future and the building doesn’t allow for it. The Clerk of Courts Office
Is one of the most visited offices and should be on the first floor and currently it is on the third

Sfloor. ‘
Mr. Emling added that a big issue with the Courthouse is ADA access. Currently you have to

take a ramp to the basement to get on the elevator to get to the floor you need. It works but it’s
not ideal.
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Mr. Emling went over the Courthouse Annex and Opera House as they are close and have
similar issues. There are means of egress that would not be acceptable, mentioning the upkeep
of fire escapes. Mr. Emling stated that there are a lot of interior finishes that are poor. Ms.
Wolf stated that it’s been 15-20 years since a thoughtful renovation was completed, and offices
are piecemeal that results in inefficient space. The spaces are difficult, noting the

Public Defender’s office was very excited about a recent installation of a sink to make coffee.
Mr. Emling stated that there are a lot of ADA issues, the Recorder’s Office is one of the worst.
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The public access to records area requires you to go up two steps or you have to go down into
the basement, which requires staff to handle the research for them. Mr. Emling stated that when
they renovated the Prosecutor’s Office they moved between two construction areas and left an
exposed brick wall and the floor rises up about 3 to 4 inches, which causes a change in the floor
level that is a tripping hazard. Mr. Emling stated that both of these buildings have wood
Jraming, and are not designed for office loading. The floor has to be enhanced or equipment has
to be placed in the basement for safety reasons. The spaces are small, and with a need to grow
there is no place to do it. There is confusion about all the doors along the sidewalk. Ms. Wolf
noted an Elected Official’s Office, the Auditor has his offices spread over multiple spaces and
has to walk outside in between buildings to access the staff. The basement areas look their age, f
and have water infiltration issues, which causes constant maintenance issues. Commissioner —
Lennon inquired about restroom access to public and employees. The restroom situation is not

ideal, they are small unisex bathrooms that are not fully ADA compliant, noting that the

Recorder’s Office is the worst, and not sure if it’s even functional.

Mr. Claypool brought up issues as to lighting in the offices, sound isolation and overall poor
office conditions. These are ongoing challenges, and that there is security issues. Mr. Lennon
stated that security issues go across the county. Mr. Emling stated that the majority of the
cause of these scores is security and that it is a concern. Mr. Emling responded to a question by
Mpr. Lair by stating that there are two offices, both at the courts, which have security check
points that require you to be looked at before entering. The remainder of the buildings does not
have that, so without any further details, that is a good starting point for security issues and is a
concern over all the offices that they met with.
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Parking is also an issue, with a limited number of spaces. Mr. Lennon stated that there is
enough parking, it’s just where to park. Ms. Wolf added that some offices have 1 to 2 spaces,
spaces on the square are time limited, with some that are all day, and that the pit parking lot is
gravel that holds standing water and can be cumbersome for an employee. Ms. Wolf stated that
when they complete these projects they try to put themselves in the shoes of an employee and the
public.

Myr. Emling talked about Job and Family Services. It is a newer building and is in good physical
condition, but it still has its own issues. Parking lot is deteriorating and is too small and
doesn’t serve their needs on a day to day basis with the volume of public that comes through the
building. They are outgrowing the facility and interior finishes need to be refreshed and
updated.
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The last building they looked at was the Department on Aging. From the outside it is a

newer building, the physical bones of the building are good. Parking is an issue, especially for
those that have difficulty to get into the building. The Adult Day Care facility is not big enough,
and because of a square footage per person requirement by the State, they are limited on the
number they can have each day. Mr. Emling talked about the layout of the floors, with the
administration being on the 2" floor. This is not efficient should be on the first floor. Adult
day care is on the thivd floor, and is not ideal with transfer in and out of the building. Mr.
Emling talked about a corridor that cuts through the activity spaces and there are constant
interruptions while they are holding an activity.

Myr. Emling noted a secondary means of egress which is another set of stairs from the second to
third floor that goes through another department (a private entity) and is not an ideal set up.
Mr. Emling stated that in the case of an emergency they would have to use this access for
evacuation.
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Mr. Emling stated that was the completion of Phase 14, which was the facility assessment, Phase
1B is the Program of Requirements. All of the departments were asked to complete a
Questionnaire. Following that they held interviews with each of those departments and

the City of Chardon. Mr. Emling thanked everyone as this resulted in great feedback. All of this
information was valuable as the goal is to determine space requirements of the departments and
what the needs will be in five years, will you need more or less, along with space changes in
each room.
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This is a space summary of each of those departments, taking current square footage, net
accessible square footage and the total projected need of square footage. This becomes a
skeleton that they would use as a frame work for renovating or constructing new space. These
are not set in Stone, but something that can be worked towards.

SECTION 2

PROG RA:‘H OF REQUIREMENTS PHASE T REPORT - GEALIGA CQUINTY FEASIBILITY STLIDY
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Mr. Emling stated throughout this process there are several shared spaces, so they compiled a —

list of potential shared spaces, including conference rooms, restrooms, reception areas, lunch
rooms and kitchens.
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Mr. Emling started with Community and Economic Development, noting their summary of space
requirements, and also the information they provided about design, growth, interaction with the
public, building adjacencies, storage, equipment and any challenges.

One request was for an additional office, along with a bid package room off the conference room

that would allow them to function better.
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Planning Commission is a fairly small department. It was noted that they could reduce their
square footage, as they could use their conference room as a shared space.

SECTION D

PROGRAM OF REQUIREMENTS

PHASE 7 REFORT - GEAUGA COUNTY FEASIBILITY ST1

L PLANFENG LOMMISSAe l

TAIRENEINTY

Daut Mo e tats Bty

[
&3 hed
[

= I P St
[0 TN Mais sy ‘
PS40 Cewefad Room P

AP Bt

F< T e iNek
o W s 1

0y i ] w
e Stuiem 4 -

by
=% pemecdenrs, Syienior Ane At £ sesthe b

™ 1 et i Rt Ve i sdaredatil S cabidivse

o 1

e * -

. T - . Bt il Potntan dviced sty

- Tralel R - Redes 1% Pt heced Fundtnn

- 3 - - A Pleeit Sdma Furon

- - « Rl el Puteedan Shand Foxrson

- - = Pofor b P S R
Wk duing - - R 6 Mol Shaot) T i
13 amealobe Sz TAKY ol Wt e & F |
ey Bk (|t sang 23 DT LTI Pty S . At B

i oz ottty |

L5l 1T fothiitdon Soken: = Roadl
IR P I ERTY o TR 7w

wtanshe PRVTP e

lLr-wmxm COMSEDN 1

MERESEA TEUFLy videtlodmss b
A S me it
el S b BT

a3kt e o], ae IENNX U LB Y, KLSLEE 4 s

DMAIEL W v smgiig

Moo lee inergmed Wity Cavnironiny' & it Demmintment i i

Aexot « P if Rl A s o e
wf sl bfbaeore SR S rmaey
tht -t sl ot

Tl By bl Ot xb0618 Fe sutallatitan, Ly 104 HEASE00E RS D0 ot athitt

Comnral SV aind Iaisl? tapidinsy

iy Bt by

Mg e sk e a0 apcpatos s

Lowts whtns

i -l
A Lo

it
et

= Mot et b
= LK oot mnacal el
» ROEE CaRiBA K

i

¢ W
v M 2. A1

d Rt 3 ey (ASEARAE (i e K Yo

B

= WIS € RV ¢ AXBTAL I



0252

Commissioners’ Journal
January 11, 2018

There was brief discussion about the department downsizing from this initial report.
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Mr. Emling stated that several years ago they had done a study for Water Resources and this
shows the lab and the garage facility along with their current office space. It was noted that if
they could move their functions together, they would benefit from that. Mr. Claypool added that
it would be more efficient for them to be all together.
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Mr. Emling stated that overall the square footage came down if they utilize Commissioners’
Chambers as a shared space. Adjacencies may be better for other departments to be closer to
each other.
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It was noted that OSU has moved out of the 470 Center Street complex.
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Mr. Emling noted that the Veteran’s Commission really wants the food pantry and distribution
room with them. Currently it is in the garage space at Job and Family Services. Their square
Jootage went up from this, adding that they would like to be adjacent to Job and Family Services.
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Overall Board of Elections square footage did come down a little, but it was noted that without
question they need security as well and their needs are specific. It was noted that they wished
they were more centralized due to voting equipment that gets delivered to multiple locations.
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Mr. Emling stated that overall Maintenance needs a little less square footage, with the office
areq remaining the same. It’s the other facilities; the garage, spaces in other buildings that
might need more space, depending on the outcome. Being in one location would eliminate some
of the back and forth between spaces. Director Glen Vernick noted the locations he has spread

out through the county.
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Mr. Emling stated that the Archives are very efficient and they store quite a bit in that space. It
is currently not sprinkled, and that they would want a wet and not a dry fire suppression system
to protect the paper documents contained in storage. There are a lot of court documents that go

back and forth from the square. There was a brief discussion about the same square footage,

and utilizing high ceilings or spreading it out in a wider space to reduce the lugging boxes down
from a ladder. Archives and Records Center Supervisor, Clair Wilson added that buildings that
are higher require cherry pickers, which are dreamy, but will depend on the height of the ceiling

as to how high you can stack the storage. Myr. Emling mentioned devices that are available to

retrieve boxes and bring them down for you.
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Mr. Emling noted that for the most part the Building Department functions well but has a lot of
interaction with the public daily, and some of their needs would require a slight increase in
square footage, along with a request for adjacencies. It was briefly noted that throughout
several areas there are offices with multiple doors, where a wall was taken down.
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Mr. Emling stated that there is some growth requirement in the Title Department and the
location would be better more centralized and connected to the license bureau. Mr. Lennon
added that is a complaint he has heard for years about inconvenience and where it is located.
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The Health District is one of the larger departments. Overall the square footage is 13,000
and could be reduced to about 10,270. Located to a more centralized area would be better for
residents, and it has kind of a rabbit maze layout, that if you had never been there before

you could get lost.
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Adult Probation is located within the Courthouse. They require more square footage, and have
some security concerns. The Law Library is another area that is tight on space. When you are
working with old buildings, and you have an area that is about the right space, you make it work.
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Mr. Emling noted that the Law Library would like to increase their square footage and add
counseling rooms so different attorneys have privacy when doing research. ,
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Mr. Emling stated that the Courts square footage requirement is substantially higher, and there
are needs to make a Court work successfully. It was noted that this also includes a request to
add another Court. They are working in a tight space; improvements could be made regarding
Jury rooms and how they get from point a to b. They noted a request to be close to local
restaurants, due to Court schedules and that juries and attorneys have the right and need to eat.
Mr. Emling stated that they met with the Court on Veterans Day so that they didn't have to walk
through when Court was in session..
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Mr. Emling stated that the Clerk of Courts Legal that is in the Court did grow a little in size as
they are in a tight space and could grow from a square footage standpoint, along with being

located on the first floor for better access for the public. The building does have a lot of ADA
issues.
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For the Auditor’s Office, the square footage is adequate and overall they feel comfortable with
what they have. He does have to go outside onto the street to access other areas that he
oversees.
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The location of the equipment in the ADP area is not ideal and needs to be looked at. M.
Claypool added some notes about the multiple IT areas throughout the County and that they
could look at a centralized IT area. There was discussion about IT closets having their own

cooling systems and limited access.

The Recorder’s Office, mentioned earlier about the ADA issues, increased slightly based on their
needs regarding how the public interacts and is monitored. There was talk about adjacencies

with other departments.
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It was noted that Juvenile-Probate is out space; they have inefficiencies with flow, regarding the
public interfering with Court flow and that it needs to be looked at and addressed.
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Mr. Emling stated that the Prosecutor’s office was recently updated and works well on a day to
day basis. One thing of note is a meeting space that doubles as a grand jury room.
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The Treasurer requested an additional teller station, that they are a little crowded at the front
Counter. They have ADA issues, which in old buildings you have to go up to go down, which can

lead to trip issues.
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Mr. Emling stated that the Public Defender space is very tight right now, with a note that they
have to be able to walk back and forth from the Courts. Adjacencies to the Courts but do not

want to be located in the same buildings as the Court or Prosecutor.
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Mr. Emling stated that Job and Family Services is a large programming effort, lots of space with
growth over time, but includes pulling out shared spaces in a different facility down the road.
They did foresee growth of about 10 to 20 staff, with adjacency requests.
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There was discussion about the Department on Aging having administrative needs versus senior
center locations. Director Jessica Boalt stated that those in an office could be in office space
anywhere, but activities, recreation and education should be in a building designed for it.

SN 2

PROGRAM OF REQUIREMENTS

PHASE | REPORT - GEALGA COUNTY

REPARTHENT C& ASNG I
BRATE RECUIREMENTS it
EXEEES ot
Sag vy B b Loatesr  SF. &F Ttk
- - Lamby - - Rfetp e SRS Fudntase
Wiatarg +
Tensentines Warswtvbice. 1
S (e 3
Saout Do il 1
DTHET ot Ao St i
Fronl Sfee bl
hteacs bt Cffi hl
Eniak fskicos § k
Al
G Rlu it GO ey 4
Ao 2
&G 1
Py LRy CPfon 1
" Enane Sftue T
A Foat dorism Seabnwr Moy 1
Es AR CINY S 1
AT St Frtriation Cathiiati: 1
HHTe Pl Nk S bt Centany
AG At Dy Benidn Sacrbinder Dl % TR
S Fuburo an % B
56 dnfinetil wnt Tretwi St d L)
FIuhEEG
08 TET Bast Ee Soontlnany Wit £
ac S &
kY Dap St Gocen. =%
3 & j 23 AU
v T a2 L PR IOF R £ T2
A ¥ et 403 Gaating 1er BTy
w2 & I 5
" 4 o A
o 1 v i
g il i 1
azs ' W 2
A 1 A5 55
AL 3 50 B
o ! ooy Y
AG ¥ A TR Tanibrar ] whitkdeedls 12 okl woat)
a2 1 =3

TEPARTHENT SN AOMHG
N . g Soolisgs Rt -
- - e Ripfe - & i
- - Rkt - - Tl 3 Fetorth
- - By - - Pty € Feday
- - Mustiyrema - DT SURVL I 2

Hritsbiaton

Seatief £

L2 1R Reomian 1
AL T Qe PR A B
A 4R Déneeg Rreaw 1
22 LT RN 2
G 1 Lpal Rt K
IR MBI fon Fudin 1
i 1 Koo Rt &
AL TR s iR *
G 13 St R &
N B
A 183 Fstwenr Pl o

P
WiciFione Feom 1

Retiriy:

R & 7 P i

TArAte] Funses ssvit s

Sy el
4

¥ stttk WAARL e, Ll S gty
s

LRI LS ST P R A T
Aot <Al indinn S0 Wikt Sl e Bt

o

2 Dot Raadtie® poeniand

o el ikl 6 SF Y imed 2 HE
v B AN D T w1
Shars S e

wi b Pz 1 ARy
Lo 1 ? T
A Tiiogy Kl k) 1 1)
s TGN S FIkhesr = N S gralier weorkie of Hommp Dbt Woar ot
A R B f Partrg < 1 R
Ll Ly e H 124 g
A TisulSan % 8% ZOU Dl af slibb B et AL bl kit
G Exlmr * ﬁ D Aithes 9 v G g 2armd et Bardis Cugse
Mk Serpimde Bz RS M ST ek SR
Apmin Pkt ngetign e Lo 2 hshptie Balsn ¥ $oea Sindat

et Il Apti it et ¢ Nooia Pucky ety
% R

MO PR AN RAGLTN KENTTAD W] R EATIF Tan

e XOL AW ok BN coralrint

% BOWEN

e AR 1 LR3I tnf

LN 2

PROGRAM GF REQUIREMENTS

PHASE 1 REPORT - GEAUGA COUNTY FEASIE,

GELARTMENT O AiMG |

PANNO{ROE DI, SR ) MU R Ll SR b
L, L AT, AP Ty

ARGV S Ay il ST Gnhd At WA sl st Roni el
Grarata, Nampnotiot, SR R, & St
Feaoesisladts and sdomatinn ablingg of & wervof bwdtas
Gl il RN

ar B pranicle by, sty

O ] Reclee, TR

AR b Et
Saiwyenin W,

Vi R, e, N U s AR Ut St DR B Tk G
i

Sroveioe oY i 0 LEE R I SR
AT,

Frpbtsabiun ahd sdoanEor stk e wiin- S cittie W Hhate, aiead, S i S 21k iaf
CRAA T R, V50 L i TR BB ¢ 20Vt R

SRR} G L i ey,

SN MRUPIRE, M T et e

b5 B Bt APS.
etk i Miwia

<A Ik il K0 TSNSz, Tttt PO, st sy e S
Bl e acalntiznel

St ek 0 86 b 18 maze
TXhwr b w2 e Rraresaing kel b Gy loniinm

M ToinE st for Eanst Dt il 2048 Dirp Eavaor ik
e ke Dor st @rs st
Al sprce Dyl ria shapsed o)

St Seenrati A

S CItE a1k ATREREIbGT (¥R 45 puidieinitic

I."J. DEPARTRERT UM ACING

R T N T v T



Commissioners’ Journal
January 11, 2018

AREEGD &

FACILITY ASSESSMENT SCORING EVALUATION FHASE T REPORT - GEALIGA COUNTY FEASIBILITY 5TLIDY

et

Apengiva: Pasility Asvesenent Scoring Evaluation
This- dEUrnent ACUETA 3 43008 107 SRTH Area SF O 20 4320 BuiMling, dreed

WFON omarat diferaat oritend. A mereription of Bye scoring 4rfteria i DATE: Ocwber 3,
intiuged o refeseie. TG TeAugs Toumy
FPOZI RLEA, Tean
FE. Ceauge Crunty Feasibdlity Study

BAILORNG WCORING CRITERRA

Crverall poot
*  Ng £Da compliancs
=  Tonficting cresiztion areler ibogical epacs progression

& Progrsm elemenk poat srouped

LCORE= S
= Ayerage detericravon. rIhetULAVAIIgE SandTon
»  otrgeEhencie renoVRbon witin the Fast 43 yrars
¢ LD compliannie 22 tinve of repovabon: taw updates nte
* Liaor ADA comphance RaLEs.
+  Deresely legical Grculition (few conflids emyeen patiie su pricate sroastion

*  Fregram slemaat generally groupesd ol

SCORE = 1¢
»  Compranenzbwrencyabar wimin tae pazkvexr
A AD3 czmpliant; no ey mked:
+  Logics cirutation, wih proper sepsal
> PHECAN eltmanty Ibglain graped

1 of publie 20 pricase o

AFFELOA

FACILITY ASSESSMENT SCORING EVALUATION FHASE T REPDRYT - CEAUGA COUNTY FEANBILITY STLIDY

Leodng 0-18

Facifite | svterior it | #oar | Eneeriem | rueniture | AD4 | Efficianey | Vo | Pessidle | %100 | Notes
AdmireTative Consplex
k22 Entr: S IER thratgn Confarencs P i 12t SET
Euilding 1 € H H = § H 25 TC 58 Rettuncancy in venitues and fediet roymy
Builaing [ 3 3 e £ L) 25 0 SOM Rerozaded in e S350 Aedunclaray in wezsiies and tovet reoms,
EINGhrg & £ B H I & 2 37 ] F3% 4D 2CCR I RSl 120
Buikling 3 € 5 5 b 5 T 4% ~g £3t 222 Pak Barsugn Comnmiziarar s iesing foom, Pubia okt in Sg &5
fesee= CHEUAILEN TRACH gl 50 (LR SEBEL 00 B0 LEeaske T2l
Euilging T 5 ] £ > b b Ay by £13% reams fram Bz €4, angl eatriss intd & cuitsr
Sunging & § 5 [ 7 b b S B £9%
Euikling ~ & 5 5 7 ] g 4+ ~g 5% ‘arage
Einting & 3 k] 3 B T v 44 B £33 sharet space
Caarttyaree
TRORE et ane fzie - 1 of Duskling, curing fipiaal of ktailcing; igen
<40iT nos pratectad iror Tirer na A 1248 8F Refuge: Biick. 34ne 08 roedt 1 poad
Droarsl 3 5 e ES 4. 3 EH ) 433 O WiInGYAT o b ic teaking. €40
Zespment] : ; . . = 3 < 3 5 5 5% Prodalizn sfiees wlil acreas publie sorrigor min of finzh
o g : e o TiNIsh feves: drcezbile Bl enlliice s tHOURh Datentent: non-
Figt fleor| - T b = 5 El =] Elrj ELRs ot yelg ars wen eraped and “snae-Rorrad” ime mas
140 AThA YTASE a0 Wis T30 Mdges E2nties not ADa- Iad ogras shal aat
Secon s Nicor g & 4 3 il 58 333 20
IHAER RO ML B3 To% R BRedh r20m 2ad 20me 1ofh Saliens: COUTt feon
TirE Hoar N . g E 8 3 fel D 5% ot S Ird e ecs SN ROl ADH
Fourm. Neor| - b 2 E 5 ¥ 50 53%% Szt 50 Trave) thrcugh mach 2pACS If S04, 230w i =lnvator & nesded.

I
¥
SR L DAY, - (1D 1E,



0270

Commissioners’ Journal
January 11, 2018

ATEENDY &

FACILITY ASSESSMENT SCORING EVALUATION PHASE T REPORT - GEAUGA COUNTY FEASIBILITY STUDY

Leoting a-18

Fazitity [ #xterior il foaf inserioes Fumitire ADA Ettiienes | Tetak | pamidle [ xeiime | ~otee

Courtimpuwse Aney

ZQME DRk ASIRTIZALON &N 61 SV IION: (BES OR: LIhmA COMPIAnGs 2o
Ouerzl) = T 3 H 5 5 4 Te 374 1t roaf huksly: winglzes OF
D wooemAiishes: Damags bowils in rnishad ipaces; Lo aves, okt fumiiu
L AC mpment co-scater] WaN cocupiad spaze. in circulalion palt: 24
Srsernent) 5 = 2 2 kR 50 &A% T2 4Nrowsh stech soace: b RETIRE LI
i Letulten palthe shrough Sifoes FOOnn0 nbernal tonmechons betyeen
. Duilzingz: Public arces spenes Burest in afices: Falk Mazar 1m0 2oulas
Firzt Floor | 3 H 2 H ki 34 k31 AT exntal fodlet :o0me NO Dublictales pogrre:
Second 7o) & £ - - 3 (35 Peravatent 3005 11
ThE FRoaT | 5 $ £ 5 43 0% T
- TRy SEICE ®
Fenthouze| H H H 5 7 50 343 _
Opera Hpwse :
: ~ad
neral 3 4 ] 4 2 T 35N lite: panadaiz (aking; nakcestix detericnation of dainted Bra
SIE Woer fIRENes] Dalage 05 Sl 1N E0ine % spares; Lk &
Satemrent] k 2 . I 2 = 38 2€% “on-aeceniite exitiemplonves entranes dozr
I CRIDAETIZS ANG: CATPST NERrALSLZIBIE BATER (OO MY el o mturs!
akier Lgbop Thaurex s sreks PECSRTy Upaaled; B of sl dearns not
Ficst Ficor 3 4 & 3 1 50 a4 coest vt far sl
Zecand MEdn: Of e e ta ST (4 =, main flaus are
Al 101 acoeszible; M SF furAiue: apcezsidis dreai
Sezend flowr| 3 3 3 5 12 50 J435 roavT ca-lvcxied it sonfeesnee room
wOIRAN IR B3 OIS Lzeal wedane] meant oY egress ixdgls 1o extenier lire EESTTN
nEE aceansikle Maln (Lurs we ako nok szosizinle: max of fumiture: space
e janitor sz
Thr: Fresr| k1 H 3 3 2 35 4%
h ™
BOWEN
RIS b G TH - RRIRLIETES (w1,
s DTS A '
FACILITY ASSESSMENT SCORING EVALUATION PHASE 1 REPORT - GEAUGA COUNTY FEASIBILITY STLIDY %
Hosring 0-1% —
Facility £ateriar adl koot hnkeriom Furniture | ADA etticiency | Tolt pocsidle | w0 Natds
Lot & Family Serviees
Cratiadd and: c9abedt IGZEME SVREM. SN2 parding Shoaried: brich oeat
ehacld 5 i § 3 +1 b 'WIREISWT APREAr i gRed contilion
CRTNINed LTrage SEane: Prlahieninee vork areas G JF 2erCes Rarige £t
cmatent: snfieskd] Ea020° ahd Tkl Sierags thace and gistribiian ared,- oz
Bernent] 3 5 3 3 pid 3T 46% focated with matenince garaps
Raspe eyt ki D1y % O ¥
replated; Tone Goupe have inudequate meeling ares to scammedas
conterena tretanlog) rromited: gearaly krgital Aow apd Souping of aftice
Firm $hor] i 5 T b 23 306 £é& Arez
Department on ANz
TOME (RATTRC ARG MWl 1,67 CIRIHON. RINGO 2ha. KME SREDer el
Tt 193072 ref hadl many ol soets aUbGENg of eoal tar sislem: 1A
el i ki 38 £ 49 Te 0% e in gaed pandition
3 3 ki g d 3 EY £6%
; T Pass ETDUTP LINT 2OV FODAL 4T AtTRes Ser 2ohuny seantt and
Fio Floor b bl L £ a3 B £8% flies 2r 2R TNROKED Z&LONLIY SAlFIa ks iy IO, DUbAIC receplizn.
el FI1oor| h o 2 € 18 30 5% rizerative Cree Npor o ebneer putsd accesy Mocss.
Third Flodr v B s 5 23 ] B Largest 2cir ey FOONL WIEHZL SCCUPANCY] 1ECIING B 10 floar,

ARSI S AvAI . SPIOTN 188



0271

Commissioners’ Journal
January 11, 2018

AFEIATNE &
UNPROGRAMMED SPACE TABLE PHASE { REPQRT - GEAUGA COUNTY FEASIBILITY STUDY
N UNPROGRAMAED SPACE
Appendiy £
Unpregeammed: Cpaes Table . Unprogrammed Totel tr o0
K X Fachity Space. Cressy drea Unproprammed
T\u_: uxvmenf proides wqusre Teot f.l:.h TEr 2 Ui Noar by foar, g 123 5,500 1 9.800] e
Dehneabng how nwueh 13aTe v cInsiieTad o D¢ “unpregammed’. Vitat =
<Mz meanz & the 2paze-iz ot Sezapiad, it s crcuEston wpace, it it comman Amministraive Bldy 8-3-¢-7 fASE 29308 2%
E720.2pAEE Ml A3 resboar, Fatbien) of B i simay Nel Mmg used 2 this Compix Blgg.a - 2t 133 w.80e| 2%
Exg £ - Fiesy 300 IFITE A5y
TOTAL 24615 5175 3%
2,360 3.55¢ 255
F1rR Floo: 179 3 48C a3%
Secsn Floot! 20 3.570 k)
Cannmowse N
Third Fleot o438 ER AL 5
Founn Floce 4,500 1370 g%
TOTAL 1,173 IT04E b
Tasermant 3.50D) 14,288
[— Fitd Fleat 2139 1.0 1&’%
annex Second Floor 34629 13,063 3%
Third Fleor LooE £.400] e d
TOTAL 11,295 90,745 28%
Razemant| 1449 kol b}
Eirs Fioer| T4 3089 EL]
Crpera Hiee Secard Fleot 1,989 050 33
Third Flecs | T 3.03¢ s
TOTAL 4,142 12,4%8¢ 3N
. 242) .EOC %
260 & Famity Fudt Theor 2310 23,440] 408
Sefyices
TOTAL 5430 30,240 3%
Zasemant 207 ER A5%
Fir Floor 3297 0.30T 345
Department an Azing Seoarcd Fleot 1,580 3.89C] a3
Third Figor, 195 5,890 8%
TOTAL €305 19,500 Y

MEFTROI O

AVERAGE ANNUAL MAINTENANCE & OPERATING COSTS PHASE | REPQRT - GEAUGA COUNTY FEASIBILITY STLDY

ARpeain o Averape Annunl Maintenance v Cjperating Cortz

Thit dotument.prasives e Ivaiage JNaL Cost 161 e COURTY 1 operahe Buitdny Srost s Arns par Avarave Anniusl Uzlity Can Zvaregn Axesd| Opors
and miintain sl of the Siidingz arter corsickation az a part of Sz stuse brag Deeyzuns Qerrzact Wanee Cas lantric Aaim Caat Coi
s W s ek 5rls  owels s AR
o 2 3t b 2 A e 3 Il
AR R 3z 481 rld Lizals 3

Cramhousn]

Ceurshers dnpes

Cpwiz Mevovel 1iisc or e L ) LIl 1ot le iFrad] 3

f=5 5 ey Trnvicec

Dasnmuny: o5 iy 3 L2 Litg sr|s  assely a9y sl
TOTAL Crons Dl Aves| 0T 10T ST Asyg ©I7 par Deewp.

TXTAL Dreupants [ 4. 31
Sob-Tote: LiTisier v esisle teomy e
TETAL Utifitinr (R
TOTAL vy, Waimt. i we|
TOTAL My, Dlparmiing:Cam C . : . ER

HOLAR L AR ZAALEI (e,

Mr. Emling stated that they walked everyone through the first two parts of Phase 1. Once there
is final approval of Phase I they need approval to move forward with Phase 2. This is the
starting point of looking at options of moving forward. Mr. Emling stated that if you stay in the
spaces you are in, a lot of areas need some help and departments need some changing and
renovating. You will continue to run into efficiency problems, both with utility and function if
they remain the same for the next few years. Mr. Emling stated that Phase 2 will allow them to
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look at all the options of space and take all this information and come up with the opportunities
that are available. If nothing else is done, you at least have a starting point, and a department
inventory of conditions and suggestions for improvement. Mr. Emling stated that the condition
of the buildings are one thing, and several of the buildings are very old, and that functionality
and security are of very much of concern and that something needs to be done. A lot of
departments are working in inadequate facilities. If you were a private office and didn’t interact
with the public daily that would be one thing, but, because you work with the public so much,
you need to look at safety and sufficiency for the public and your employees.

Mpr. Emling stated that they were excited to move forward with Phase 2, and is anxious to move
SJorward. There were no questions or comments from those in attendance. Mr. Lennon stated
that he felt that the security report was pretty straightforward and didn’t feel the need for an
executive session. Mr. Spidalieri asked Mr. Emling if they felt they needed to discuss further, to
which he replied the biggest concern security-wise is the Court, noting that what wasn’t able to
be shown today was floor plans, that included function and security issues. Mr. Emling offered
to have any further discussions to go over the security in detail,

Kim Laurie from Juvenile/ Probate Court asked for the detailed section for their office, and with
no objection from the Prosecutor’s Office it should be made available.

The next step is to dissect the information, review and go over the areas and properties _
available, and assimilate the information in a way to get into graphic diagrams and drawings
regarding adjacencies and lay outs. With that comes financial information in terms of moving to
another location and what that means as a big picture for cost to the County. It has to be the
most economical way to do it, and how they can pay for it.

Myr. Lair noted a positive of what we have right now is that it is paid for, but is that the best
option, long term. Mr. Emling stated that the Courts are a big factor, and it’s going to be a big
driver based on the number of departments that need to have adjacencies to them. Myr. Emling
added that this has been a very positive experience and they heard over and over again that
employees are here to serve the public, and at the end of the day we are working towards the
same goal.

There was a brief discussion about the contract, but that they were requesting an approval to
move forward with Phase 2.

BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD

Motion: by Commissioner Claypool, seconded by Commissioner Lennon to adjourn the
meeting at 10:57 a.m.

Gegtiga Qounty Bpard of Qomimissioners

imotly C. Lennon

Chrisgne Blair, Commissioners’ Clerk



